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Dear Faculty, staff, and the Proviso community:

We are All Aboard the northbound Train to Greatness — moving forward to ensure academics, social
and emotional success for all scholars within our care. The train has left the station with a high caliber
Instructional Framework Guide on board. It is imperative that we have a road map to guide the hands
of those who instruct our scholars. This resource is designed to help us work together to identify and
implement high-quality, best-practice instructional strategies. The guide focuses on Equity, Excellence,
Relevance for ALL as we are in pursuit of Nothing But The Best!

Teachers, this document will walk you through how to develop and implement effective lessons, from
beginning to ending. Moreover, it will assist you with student engagement strategies, social emotional
learning, expectations for common instructional units and assessment, questioning strategies, focus on
literacy and the development of the high leverage instructional strategy, Gradual Release of
Responsibility.

The time is now to enhance our instructional practices to ensure an increase in our graduation rate, an
increase in college and career readiness, an increase in students taking dual credit courses, AP courses,
and IB courses and a decrease in our drop-out rate. Our scholars need us academically, socially, and
emotionally and this resource will assist us to help move them forward.

I would like to personally thank some of the best and brightest minds in the field of education, our
content area coordinators: Dr. Luna, Ms. Marino, Mr. Ngo and Mr. Aschoff for their work in producing
this forward-thinking document, under the direction of Dr. Kevin Brown.

Educationally,

& Rl

James L. Henderson, Ed.D.
Superintendent of Schools

Proviso Township High Schools District
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INSTRUCTIONAL FRAMEWORK

“The most important factor affecting students is the teacher”
- Sanders, W.L. & Rivers, J.C. (1996)
Introduction

The Department of Educational Services believes:
e that teaching and learning is at the core of schooling.
e that every student deserves a high-quality education supported by qualified
administrators, faculty, and staff; and
e academic excellence for all students.

What are instructional frameworks?

“...[R]esearchers have found that consistency of instructional quality is what distinguishes
higher- from lower-performing school systems” (Barber & Mourshed, 2007; Chenoweth, 2007,
2009; Hattie, 2011; Jackson & Makarin, 2018; Kulik, Kulik, Bangert-Drowns, 1990; Pianta,
Belsky, Houts, & Morrison, 2007; Reynolds, Stringfield, & Schaffer, 2001).

Instructional frameworks list and categorize the many activities and responsibilities we want
teachers to perform (e.g., design lessons, participate in professional learning, engage with
parents). An instructional model, on the other hand, helps teachers understand how to design and
deliver effective learning opportunities for students.

Why is it important for all schools to have an instructional framework?

An instructional framework provides a cohesive structure made up of proven components, but it
is adaptable so as to work with varying teaching styles, content areas, and student needs while
maintaining the core structure of the framework.

When school districts lack an instructional framework, teachers are left to figure things out on
their own, select among the multitude of instructional strategies out there, and sort out how to
work collaboratively with colleagues who may have a completely different mental “blueprint” of
effective instruction. Without an instructional framework, improvement efforts become scattered
and diffused over time, not to mention abandoned from year to year in favor of “the next best
thing.”

The instructional framework for PTHS D209 has been developed by members of the Department
of Educational Services and is rooted in sound research from J. Hattie (2006), R. Marzano
(2005), M. Schmoker (2016), L. Ainsworth (2006), R. Stiggins (2008), R. DuFour, R. DuFour,
R. Eaker, T. W. Many, & M. Mattos (2016), Fisher & Frey (2017) and many others. Itis a
continuous process that will be re-visited numerous times to include feedback from all
stakeholders to ensure complete alignment with the district strategic plan and current best
practices in education. The most updated version can be found on the district website.
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Proviso Township High School District 209 Instructional Framework Model

langyaye &
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In order to increase student academic achievement, Proviso Township High School District
209 is committed to providing high-quality instruction through a guaranteed, viable
curriculum; ongoing assessment; and high-impact instructional delivery.

Teachers will gain knowledge of students to inform their instruction. These elements include
social emotional needs, cultural & linguistic relevance, and equity.

All of these aspects will be supported through a Professional Learning Community of
Educators including but not limited to teachers, counselors, social workers, school
psychologists, instructional coaches, etc.
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Professional Learning Community of Educators

How can we make data-driven instructional decisions to impact academic achievement?
According to R. DuFour, R. DuFour, R. Eaker, T.W. Many, and M. Mattos (2016), the term
“Professional Learning Community” refers to an organized group of educators who collaborate
on student achievement.

In our instructional framework, PLCs serve as the core of instruction and knowledge of students
in order to directly impact student academic achievement through purposeful communication.
The three big ideas that drive the work of a Professional Learning Community (PLC) are:

e Focus on learning

e C(Collaborative culture and collective responsibility, and

e Results orientation

PLCs provide structured collaborative time to ask four key questions. [See figure below.]

Key Questions |

By asking these key questions and focusing on student growth and student achievement,
educators within a PLC can make data-driven decisions about their instructional practices in
order to ensure that all students learn the most critical content and skills of their courses.

J. Hattie (2009) synthesized over 80,000 studies and millions of student-based classroom
observations. Visible Learning focuses on the main effects and influences on student
achievement. Hattie’s point scale shows that one standard deviation (1.0) increase is typically
associated with advancing student achievement within two to three years. The yearly typical
impact rate of a classroom teacher’s instruction range is between 0.15 and 0.40 standard
deviation growth. Examining student achievement data and discussing instructional practices
during PLC time provides a clear focus on student learning and student growth. Professional
collaboration builds collective teacher efficacy which has an effect size of 1.57.
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Instruction

Curriculum
What do we want all students to know and be able to do?

Here at PTHS D209, it is our goal to create and sustain a high-quality, viable, guaranteed
curriculum that is engaging and rigorous, culturally relevant, differentiated for all learners,
aligned with 21st Century skills and STEM, equitable, and strategically-aligned to priority
learning standards.

According to Marzano (2005), a guaranteed and viable curriculum (GVC) ensures that all
students have an equal opportunity to learn (OTL). This requires a district-wide agreement and
common understanding of the essential content that all students need to know, understand, and
be able to do (Marzano, 2005). A guaranteed curriculum promotes equity, giving all students
opportunities to learn essential academic content. To provide these opportunities, curricular
materials and instructional approaches must be grounded in research.

A guaranteed curriculum means that every student is provided the opportunity to learn a core
curriculum which provides them with the probability of success in school. A viable curriculum
means that the distinctly articulated content and skills can be taught and learned (not rushed and
covered) within the timeframes available during the academic year.

To ensure that the curriculum is of the highest quality, we utilize a backward-design framework
in which we identify the key concepts and skills that students need to learn, create assessments
that align to those “big ideas,” and then plan meaningful learning experiences for students.
(Wiggins & McTigue, 2012). [See figure below.]

Plan learning
experiences
and instruction

Identify desired

results

Wiggins & McTigue, 2012

Learning targets are aligned to Priority Learning Standards and require students to answer
essential questions that integrate disciplinary content with relevant and rigorous thinking.

Backward Design is a planning framework that can be used with fidelity within a PLC. In Step 1
of the Backward Design Process, collaborative teams start by identifying the key concepts and
skills that students must learn. The team identifies specific learning targets aligned to priority
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learning standards and gathers a variety of resources and instructional materials to meet the
needs of all learners. Specific literacy skills and strategies are embedded in the lesson plan
design (reading, writing, speaking, and listening) and academic and technical vocabulary are
identified in the curriculum map in order to ensure rigor and relevance across content areas.

Unit plans include essential questions (EQs) that help provide focused and thoughtful learning.
Evidence of learning is carefully planned to anticipate re-teaching or enrichment opportunities.
After the key concepts, skills, and content have been identified, formative and summative unit
assessments are created.

Assessment
How do we determine the level of student learning to inform our instruction?

“It 1s only through assessment that we can discover
whether the instructional activities in which we engage our students
results in the intended learning” (Wiliam, 2013).

Assessment serves as the bridge between teaching and learning. Providing ongoing feedback
and administering curriculum-aligned assessments is very important in measuring what students
know and are able to do.

According to Dr. Richard Stiggins (2008), accurate assessments must begin with a clear purpose
and specific targets. They must have sound design with quality questions that engage higher-
order thinking. There must be effective communication between the teacher and the student, and
the student must be directly involved in the assessment process.

The two key questions to ask about assessment are: “What is the purpose of the assessment?”
and “How will we use the results?”” The answer to the first question must be to measure the
specific learning targets of the unit. And the answer to the second question must be to inform
instruction. (Stiggins, 2008).
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“[S]chools must no longer be places where some succeed in learning while others tumble into
inevitable failure. Rather they must become places where all students meet prespecified

academic achievement standards driven by the accelerating and technical and ethnic evolution of

our society. [A]ssessment practices developed to separate the successful from the unsuccessful
now must become practices that support the learning of all students, helping master those
required standards” (Stiggins, 2008).

This frequent monitoring takes shape with a focused system of assessments from formative
practices to interim assessments, and finally summative assessments (Fullan, 2020; Marzano

2009; Schmoker, 2001). These types of assessments allow students, parents, and educators to
measure a student’s degree of learning. Each type of assessment has a specific purpose but all
lead to a measure of progress towards the vision of every scholar having college and career
readiness (Fisher & Frey, 2007). [See figure below]
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With these concepts in mind, PTHS D209 is committed to aligning district priority learning
standards to daily, common formative, common interim, and summative assessments as part of a
focused assessment system to lead to college and career readiness.

Formative Assessments

Formative Assessments are a deliberate process used by teachers and students during instruction
to provide specific, actionable, and immediate feedback on the mastery of the learning target and
answers the question "what comes next for student learning?" It is also an ungraded predictor of
future mastery or performance on common formative, common interim or summative
assessments (Reeves, 2016). A formative assessment takes the unwrapped daily learning
target(s) and identifies what the student needs to learn and informs the teacher and students to
what extent they have mastered the daily target. The assessment then generates immediate
feedback on student performance and quickly informs the direction of instruction.

According to J. Hattie (2009) student self-assessment and reflection (personal feedback) has a
high effect size of 0.75. In addition, teacher delivery of formative assessments, coupled with
teacher feedback, has an equally large effect size of 0.70. Both student- and teacher-initiated
formative assessments have the potential for large student growth.

Formative assessments can occur in a variety of ways. It can look like students giving an oral or
written summary of the learning target, having students compare or contrast a topic on a Venn
diagram, having students explain a physical activity they are performing, a teacher listening to
group discussions and questioning, a teacher asking questions, exit slips, or homework.
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Purpose Frequency

Continual
Evaluation

Quickly Inform
Instruction

Formative
Practices

Feedback Performance

Immediate Student Centered

Common Formative Assessments (CFAs)
According to L. Ainsworth (2015) common formative assessments (CFAs) are designed as
frequent checkpoints within a course unit. This type of assessment has an aligned pre- and post-
assessment that is based on an “unwrapped” Priority Learning Standard found within the
curriculum map. CFAs are collaboratively designed, administered, scored, and analyzed by
teachers collaboratively in their department teams (PLCs), and answer the question "what
progress are our students making” over a short period of time, like a chapter or a unit. Some
benefits of CFAs include:
e A predictor of mastery on the unit/chapter assessment
e Regular and timely feedback which allows teachers to modify instruction to meet
personal learning needs
Clear “unwrapped” standards allow students to become self-directed learners
Ongoing collaboration opportunities for grade-level, course, and department teachers

Common formative assessments, “afford grade- and course-level teacher teams a clear lens
through which to see their instructional impact on student learning” (p. I). Assessment questions
that match the rigor for the unit’s daily learning targets, and grading rubrics that explain what
demonstration of mastery looks like, empower students to take an active role in their own learning
(Ainsworth, 2006). According to J. Hattie (2009), a student’s concentration, persistence, and
engagement has a greater than 0.4 effect size of 0.54, leading to accelerated learning.
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Common Interim Assessments (CIAs)

Common interim assessments (CIAs) are designed to determine at what mastery level students
enter school and then monitor their learning progress through providing multiple checkpoints
throughout the school year. Like the Common Formative Assessments, CIAs are typically grade-
level and by course (mathematics, English etc.), and are administered and analyzed by the
district. The CIA answers the question "what progress are our students making" over the course
of a year.

Also, the CIAs are a predictor of high stakes testing, like the SAT or ACCESS testing.
According to K. Dyer (2017), the common interim gathers information about the teaching and
learning process including:

e Individual and collective student growth

e Effectiveness of teaching practices, programs, and initiatives

e Projection of whether a student, class or school is on track to achieve established

proficiency benchmarks
e Instructional needs of individual students (p. 1)

The common interim creates an intentional pause in instruction in a formative way, that lets
students, teachers, and teacher leaders adjust instruction appropriately while focusing on the end
goal, mastery of standards.

At PTHS D209, CIAs are given five times a year for a full year course; three times for a semester
course. These types of tests consist of questions from the Priority Learning Standards associated
with the course and include 12-15 multiple choice questions and one constructed response.
According to J. Hattie (2009) having frequent assessments allows for the “learning intentions and
success criteria [to be] more specific and transparent” (p. 178), with an effect size of 0.62 when
accompanied with feedback.
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After the district common interim assessments are created, teachers design lessons and
instructional activities that are directly aligned to key concepts, skills, and content. This
backward design process starts with the end goal in mind, mastering the course Priority Learning
Standards.

Interim Assessments

Purpose Frequency Feedback Performance

Periodic
diagnostic Multiple data
points across

Classroom and
school

To benchmark
or monitor

Progress time
assessment

progress centered

Summative Assessments

Summative assessments are designed to evaluate learning by providing cumulative snapshots,
typically through standardized assessments that can be teacher-, school-, district-, or state-
centered. These tests answer the question, "are all of our students meeting the standards?".

At the state level, summative assessments determine students’ level of college and career
readiness. [See figure below.]

Summative Assessments

Purpose Frequency Feedback Performance
N [ D O A
To evaluate Large scale School
State-Level cumulative standardized Annulial ‘ District &
= learning assessments Snapsho State
centered
- & -
Y [ D ) )
To evaluate i d
Teacher Use cumulative End of unit ,TO O_rm Student
learni instruction centered
earning
< J 4 AN N )
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At the school leadership level, the summative assessment can be used to evaluate programming
quality and effectiveness. Lastly, teachers use end of unit summative assessments to determine
standard mastery (Center for Assessment, n.d.).

Because these types of assessments are generally high stakes, it is important that these tests align
to the standards and expected outcomes of the curriculum and align with backward design.
(“Formative”, 2021).

Some examples of summative assessments are end-of-term or midterm exams, cumulative work
over an extended period such as a final project or creative portfolio, end-of-unit or chapter tests,
and standardised tests that demonstrate school accountability and are used for pupil admissions;
SATs, IBs, ACCESS, Armed Services Tests, certificate exams, Illinois Science Assessment, etc.

Instructional Delivery
How will the critical content be taught to make the greatest impact on student achievement?

The district priority standards tell us what our students should know and be able to do.
e How should instruction be delivered in a manner that maximizes student achievement?
e What is the best model and what does effective instruction look like?
e Which high impact instructional strategies show the most gain when it comes to student
learning and outcomes?

The elements of an effective lesson include (Schmoker, 2016; Popham, 2008; Wiliam, 2007, p. 47):
A clear learning target, purpose, goal, or objective

An anticipatory set

Teaching and modeling

Guided practice

Checking for understanding

Adjustments to instruction

Independent practice

Pearson and Gallagher (1983) make the argument that the most effective instructional practice
incorporating the above components is the Gradual Release of Responsibility (GRR). GRR describes
the cognitive and metacognitive (thinking about your thinking) shift learners undergo as they move

from acquisition, to consolidation, and ultimately the transfer of knowledge from teacher to student
(Fisher & Frey, 2013).
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THE GRADUAL RELEASE MODEL
IERCHERIRESRONSIBINITY

Focused Instruction
“I do it alone.”

Guided Practice
“We do it together.”
(a Collaborative
1 Learning
I “You do it together.”

IEI Independent Learning \

“You do it alone.”

2= CD = 1 ==

Adapted from Better Learning Through Structured Teaching: () J
A Framework for the Gradual Release of Responsibility H‘EJ‘ P N‘ I B I lITv

by Douglas Fisher & Nancy Frey (2021)

The GRR model includes the components below (Smith, Frey, Pumpian, & Fisher; 2017).

Focused Instruction: “I do it”
e Establishing purpose is when students know what they are learning, why they are
learning it, and how they will know they have learned it.
Teacher modeling reveals the metacognitive process to understand, and problem solve.
Noticing is the teacher’s ability to transition to guided instruction.

Guided Practice: “We do it together”
e Teacher scaffolds learning by using prompts, cues, and questions to develop student
independent thought and problem solving, thus initiating the gradual release of
responsibility of learning to students.

Collaborative Learning: “You do it together”
e During this component, students work collaboratively in small groups to solve tasks and
consolidate knowledge.
e C(Collaborative learning is at the heart of instruction. The goal is to set aside 50% of class
time for this and foster:
o Positive interdependence (each student contributes to the success of the whole)
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Face-to-face interaction
Individual and group accountability

Interpersonal and small group skills (i.e. accountable talk)
o Group processing

o O O

e Teacher continuously checks for understanding and determines necessary interventions
and/or enrichment steps.

Independent Learning: “You do it alone”
°

During this component, the teacher assesses individual students and plans interventions
and enrichment accordingly.

Provides students independent opportunities to apply what they have learned
Enables students to transform and extend their knowledge

Why it works: GRR utilizes the biggest levers (Hattie, 2009).

o GRR employs numerous strategies in the blue zone of desired effects below that yield an
effect of 0.4 or higher.

3 nsu
[BupE®
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retention lack of sleep

collective teacher
efficacy

summer vacation

Practices That Yield Desired Effects

Collective teacher efficacy Classroom discussion
Self-reported grades Teacher clarity
Response to intervention Feedback
Piagetian programs Direct instruction
Teacher credibility
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0660006

Providing formative evaluation

=
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Knowledge of Students

Social Emotional Learning (SEL)
How will we get to know our students and respond to what they need?

“The impact of trauma can be lifelong, so what students learn
during this school year ultimately won’t be as important as
whether they feel safe” (Minahan, 2020).

As a result of the Children’s Mental Health Act of 2003, the Illinois State Board of Education
adopted the Illinois Social and Emotional Learning (SEL) Standards. Establishing the SEL standards
along with goals, age-appropriate benchmarks, and performance descriptors was a collaborative
effort between ISBE and the Illinois Children’s Mental Health Partnership with technical support
from the Collaborative for Academic, Social, and Emotional Learning (CASEL).

Social and Emotional Learning (SEL) is the process through which children and adults acquire
the knowledge, attitudes, and skills they need to:
e recognize and manage their emotions.
demonstrate caring and concern for others.
establish positive relationships.
make responsible decisions; and
handle challenging situations constructively.

According to CASEL, social-emotional learning advances educational equity and excellence by
establishing authentic school-family community partnerships (CASEL, 2021). The CASEL
framework takes a systemic approach that emphasizes the importance of establishing equitable
learning environments and coordinating practices across key settings to enhance all students’ social,
emotional, and academic learning. Additionally, research contends it is beneficial to integrate SEL
throughout the school’s academic curricula and culture. Existing systems of student support can be
enhanced by integrating SEL goals and practices with universal, targeted, and intensive academic
and behavioral supports.

High-quality SEL instruction is represented by an acronym SAFE: Sequence of coordinated
training approaches to foster development of competencies, Activate the learning and practice
new skills, Focused, and intentionally implement curriculum that emphasizes the development of
SEL competencies, and Explicit targeting specific skills and attitudes. Ideally, effective SEL
instruction begins with a nurturing, safe environment characterized by authentic, positive
relationships among teachers and students.

In conjunction with a safe, caring, participatory, and responsive school climate, positive
outcomes include the following:

e promotion of mental wellness.

e prevention of mental health issues.
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e school connectedness.

e reduction in student absenteeism.

e reduction in suspensions.

e adoption, implementation, and institutionalization of new practices; and
e improved academic outcomes.

Moreover, utilizing a variety of instructional approaches such as cooperative learning, project-based
learning, explicit instruction targeting social/emotional learning are taught in culturally responsive
ways. Integration of SEL in core content areas can enhance social and emotional competence.

Durlak, Weissberg, Dymnicki, Taylor et al (2011) reported SEL improves academic
achievement. This research shows that by an average of 11%, SEL increases appropriate social
behavior, improves students’ attitudes, and reduces depression and stress (Sprengler, 2020).
Additionally, there are also reported connections to the brain that are related to social-emotional
learning competencies characterized by CASEL: self-awareness, self-management, social
awareness, relationship skills, and responsible decision making.

SOCIAL AND EMOTIONAL LEARNING (SEL) COMPETENCIES

RESPONSIBLE DECISION-MAKING

The ability to accurately recognize one’s own
emotions, thoughts, and values and how they
influence behavior. The ability to accurately as-

grounded sense of confidence, optimism, and a
“growth mindset.”

2 IDENTIFYING EMOTIONS
2 ACCURATE SELF-PERCEPTION
2 RECOGNIZING STRENGTHS

2 SELF-CONFIDENCE

O SELF-EFFICACY

The ability to successfully regulate one’s emo-
tions — effectively managing stress, controlling
impulses, and motivating oneself. The ability to

set and work toward personal and academic
goals.

2 IMPULSE CONTROL

D STRESS MANAGEMENT
2 SELF-DISCIPLINE

D SELF-MOTIVATION

2 GOAL SETTING

2 ORGANIZATIONAL SKILLS

sess one’s strengths and limitations, with a well-

tions, thoughts, and behaviors in different situa-

The ability to take the perspective of and em-
pathize with others, including those from di-
verse backgrounds and cultures. The ability to

understand social and ethical norms for behav-

ior and to recognize family, school, and com-
munity resources and supports.

2 PERSPECTIVE-TAKING
2 EMPATHY
> APPRECIATING DIVERSITY

> RESPECT FOR OTHERS

The ability to establish and maintain healthy
and rewarding relationships with diverse indi-
viduals and groups. The ability to communicate

clearly, listen well, cooperate with others, resist
inappropriate social pressure, negotiate conflict

constructively, and seek and offer help when
needed.

2> COMMUNICATION
2 SOCIAL ENGAGEMENT
2 RELATIONSHIP BUILDING

2 TEAMWORK

The ability to make constructive choices about
personal behavior and social interactions based on
ethical standards, safety concerns, and social
norms. The realistic evaluation of consequences of
various actions, and a consideration of the well-
being of oneself and others.

2 IDENTIFYING PROBLEMS

2 ANALYZING SITUATIONS

2 SOLVING PROBLEMS

2 EVALUATING

2 REFLECTING

2 ETHICAL RESPONSIBILITY

\ND COMM
“cuis Al “Nlr,ee

SOCIAL
AND
EMOTIONAL
RI
LEARNING  gesponsiBLE
DECISION-

¥, gdf“‘ﬁ © 2017 CASEL AL ighs eserved
Y0 Communiry PART

JANUARY 2017 COLLABORATIVE FOR ACADEMIC, SOCIAL, AND EMOTIONAL LEARNING www.casel.org

One of the main focus areas of social-emotional learning is adverse childhood experiences
(ACEs). ACE:s include domestic abuse, neglect, homelessness, parental death and other
damaging trauma.

ALL ABOARD

Equity. < for All.




18

CHILDREN RAISED
BY AN ADULT WITH
1 OR MORE ACEs ARE

T0 SUFFER
THEIR OWN
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Mockup for an infographic detailing the cyclical nature of adverse childhood experiences
and a call to action to break the cycle - Jane Gleissner

According to the Tennessee Adverse Childhood Experiences Report (2012) 52% of Tennessee
residents had at least one ACE and 14% had four or more. A person with four or more ACEs is
less likely to graduate high school, more likely to have asthma, twice as likely to be identified in
the lowest income level and four times as likely to suffer from depression than a person with
zero ACEs (Merck, 2019). It is imperative teachers, counselors, school psychologists and
administrators understand when trauma and stress go unchecked it “can impede on brain
development and affect memory, recall, focus and impulse control” (Gaines, 2019). SEL can be
used to provide positive experiences to mitigate the effects of ACEs.

Ways to respond to student distress as suggested by J. Minahan (2020) are as follows:
Validate feelings

Stay calm

Be truthful

Reframe negative comments

Remind students to seek helpers

Notify a caretaker if a student expresses serious fear and anxiety

J. Minahan (2020) provides additional suggestions to empower students:
e Remind them of what they can control such as following health guidelines & self-care
e Encourage them to keep a journal of their experiences during this unprecedented time
e Ask them to consider helping others which can have a healing effect

=
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P. Gorski (2020) reminds educators to consider the ‘why’ of behavior, not necessarily the ‘what.’
“Whatever a child does, our trauma-informed response should be to first make sure everybody is
safe, then withhold judgment and show [genuine] concern” (p. 18). Educators have the power to
transform classrooms and schools by embracing the opportunity to relate to students differently
by asking ‘why the student is behaving in that way’ vs. focusing on the behavioral response.

“COVID-19 isn’t the only heightened stressor students face now. Many kids will feel the
increase in racial trauma. We need to be careful about how we communicate racial injustice in
lessons, so students are not retraumatized” (Minahan, 2020). J. Minahan suggests the following:
Be thoughtful about specific fear-inducing topic

Be cautious of implying racism experienced by students is exaggerated or imagined
Differentiate instruction

Promote fun and joy throughout the day

Teach emotional and behavioral-regulation strategies

Prioritize safety and support

PTHS D209 is committed to helping educators learn more about SEL and how to make it part of
every student’s school experience. To support this work, PTHS D209 will share research, best
practices, and tools to build strong SEL schools across the district. This will create opportunities
to infuse SEL in every aspect of students’ learning, across all classrooms, before and after
school, among staff and administrators and in partnership with families and the community.

Language & Cultural Relevance
How do we ensure that all students can participate competently and confidently in any level of
society?

Language

Language has also historically played a significant role in how people are encultured in the
United States. According to W.E. Wright (2019), for many years, the message around language
diversity in the United States followed a pluralistic discourse that emphasized the “cognitive,
cultural, educational, and sociopolitical benefits of bi- and multilingualism,” but myths and
assumptions combined with intolerance eventually led to the suppression of native languages by
dominant groups that continues to this day and has had lasting, devastating impacts on
communities (de Jong, 2013, p. 100).

As de Jong explains, this assimilationist discourse stresses “the importance of having one
(official) language to maintain sociopolitical unity and prosperity...and assimilationist language
in education policies and programs [has] focus[ed] on teaching English” (p. 101).

Wright (2019) asserts that for the past 500 years in the United States, people in power have
restricted the use of languages other than English for an array of people of minoritized identities,
including enslaved Africans, Indigenous nations, Germans during World War I, and even people
from Central and South America.

'ALL ABOARD
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PTHS D209 is committed to ensuring that the educational rights of multilingual students are met
so they can become self-actualized and achieve “Complete Literacy: the ability to participate
competently and confidently in any level of society one chooses.” (Rodriguez, 2005, p. 9).

We embrace and strive for:

e Linguistic Development - Instructional practices will meet the diverse linguistic needs of
our students by understanding and appreciating how language constructs and connects us
to a larger global society that embraces bilingualism and biliteracy.

e Academic Achievement - Curricular practices will support EL students in meeting
proficiency in reading, writing, math, science, and social science so students will be
critically engaged and become self-actualized thinkers who are college and career ready.

e (Cultural Belonging - PTHS D209 is dedicated to creating learning environments that
value the unique backgrounds and cultural contributions of all students so that students
and families are empowered, connected, and vital contributors to the district.

English Learners constitute 13% of our overall student population and are enrolled in all three
high schools. “Under Title IV of the Civil Rights Act of 1964 (Title IV) and the Equal
Educational Opportunities Act of 1974 (EEOA), public schools must ensure that English
Learners (EL) students can participate meaningfully and equally in educational programs”
(“Types of Educational”, para. 6).

The services, tools, and resources available to our students are in alignment with:

e Policy and Advocacy - The Office of Educational Services is rooted in meeting the
linguistic, academic, and cultural needs of our students by aligning our work to State and
Federal compliance mandates.

o Identifying and assessing all potential EL students
o Providing language assistance to EL students
o Staffing and Supporting Transitional Bilingual Education (TBE) and Transitional
Program of Instruction (TPI) educational programs
Providing meaningful access to all curricular and extracurricular programs
Avoiding unnecessary segregation of EL students
Evaluating EL students for Special Education and providing dual services when
appropriate
Meeting the needs of students who ‘Opt-Out’ of EL programs or services
Monitoring and exiting EL students from EL instructional programs and services
Evaluating the effectiveness of the district EL program
Ensuring meaningful communication with limited English proficient parents
e Knowledge of Students and Student Achievement - Teachers will be provided with
student ACCESS scores and ‘Can Do’ Descriptors so that they can linguistically
differentiate - provide the appropriate modifications and accommodations - to meet and
further students’ linguistic development so they can achieve success on high stakes
assessments.

o O O O
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e Educators and Adults - We will work closely with school leaders and families to ensure
educators have the beliefs, tools, and resources that every linguistically diverse student
can thrive regardless of proficiency. This will include a district implementation plan for
the adoption of WiDA English Language Development (ELD) 2020 Standards.

Cultural Relevance

The PTHS D209 mission is “Pursuit of Nothing but the Best.” To achieve that mission, educators
are committed to creating spaces of profound hope - spaces where stakeholders can re-imagine
their lives, engage in healing, and be actively empowered to transform the “conditions of justice”
and transcend their environment. [See figure below. ]

Collective Well-Being in Response to Conditions of Justice

Collective well-being in response to conditions of justice

>
Suffering Surviving Challenging Thriving
e Sense of powerlessness |[¢  Adaptation to circumstances [  Critical consciousness|®  Control of life
e Loss of hope e Navigating conditions e Collective action e Collective power
e Internalized oppression |®  Acceptance of status quo e Rejection of status quge  Pursuit of dreams
e Sense of collective |®  Collective
power & hope responsibility
e  Sense of collective
peace
Permanent conditions of Persistent conditions of Promising conditions of  Optimal conditions of
injustice injustice justice justice

Conditions of Justice
Adapted from (Prilleltensky 2008) Justice Continuum

Note: Collective well-being in response to conditions of justice. Adapted from Wellness
as fairness (p. 11), by L Prilleltensky, 2011, American Journal of Community
Psychology, June 2011.

The creation of these educational spaces are systematically and structurally driven by the values
of Equity, Excellence and Relevance for all and driven by Dr. Shawn Ginwright’s Radical
Healing Framework - CARMA. [See figure below. ]




Radical Healing Framework
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— Dr. Shawn Ginwright, Hope and Healing in Urban Education

CARMA: 5 Elements of Radical
Healing

Radical Healing Practices

Radical Healing Outcomes

Culture: serves as an anchor to
a radical and ethnic identity that

e Affirm and celebrate cultural
and indigenous practices.

Social
Cultural awareness

collective ability to act in order
to create desired outcomes and
transform external conditions.

e Encourage political reflection
of root causes of social rituals

e Identify easy for youth to
address community issues

Relationships: the capacity to
create, sustain, and grow healthy
connections with others.

e C(reate opportunities to learn
about others beyond their
“labels”

e Use activities that encourage
young people and adults to
share their story.

e C(reate healing circles where
members share interests,
fears, and hopes

is historically grounded and e Integrate cultural practices e Sense of belonging
relevant. into school and e Collective identity

organizational rituals e Ethnic pride
Agency: the individual and e Create space for youth voice | Community

e Community well-being

e Collective consciousness

e Community power, civic
engagement and action

e Relationships, trust, social
capital

Meaning: discovering our
purpose and building an
awareness of our role in
advancing justice.

e Have conversations about
what gives life meaning.

e C(reate discussions that foster
self-discovery

Achievement: illuminates life’s
possibilities and acknowledges
movement towards explicit
goals.

e Recognize and celebrate
small and large victories

e Build knowledge and skills
about individual assets and
aspirations

Individual

e Healing

e Hope and optimism

e Sense of purpose

e Sense of accomplishment
e Sclf-actualization

Equity

How will we ensure all students receive everything they need to succeed?

The PTHS D209 vision is “Equity, Excellence, and Relevance for ALL.” Successful schools
provide a process to achieve equitable opportunities for students to engage in deep learning and
allow them to collaborate with other learners. An equitable learning environment ensures that all
students have access to grade level curriculum while receiving support, intervention, and
enrichment when needed. This approach to student learning is known as differentiation or

personalization.
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Personalization with Flexible Pacing

Teaching with equity in mind requires teachers to understand that students learn in different
ways and at different speeds. Personalized learning refers to education shaped by each students’
unique needs and often implies teachers tailoring their instruction, assessment, and even content
to individual students (Marzano, Norford, Finn & Finn III, 2017).

In a personalized classroom, each student will have his/her learning needs met (Friend, Patrick,
Schneider, & Vander Ark, 2017). This comes in numerous avenues within a classroom. For
example, students are encouraged to have a voice to express how they want to learn how they
show what they know. Students are also supported with what they need when they are
challenged by a concept and have a clear understanding of the learning target. This involves
teachers appropriately scaffolding for individual students to provide them with the skills each
need to gain proficiency. When this instructional strategy is used, it has an effect size of 0.82,
which means it has a potential to considerably accelerate student achievement (Hattie, 2009). In
a personalized classroom that has flexible pacing, students have instruction tailored to their
learning needs, preferences, and teachers are reflective of the specific interests of their learners.

Increasing Opportunities to Learn (OTL)

Opportunities to learn involve “several dimensions: “instructional time, content or subject
matter, and degree of complexity of skills and concepts” (Smith, Frey, Pumpian, & Fisher,
2017).

To embody OTL, it is necessary to consider the ways in which students are scheduled and placed
into classes and that teachers have a mindset that students can learn, and challenging learning
experiences are provided (Smith, Frey, Pumpian, & Fisher, 2017).

e Students have equitable access to class placement and course offerings — Smith, Frey,
Pumpian and Fisher’s research showed that successful school systems provide all
students, regardless of their socio-economic backgrounds, with similar opportunities to
learn. There are significant correlations of increased achievement with providing
learning in challenging learning environments (Smith, Frey, Pumpian, & Fisher, 2017).

e Teachers have high expectations for all students — Expectations of belief from teachers
combined with clear feedback about efforts to achieve expectations will lead to higher
student agency. When teachers exhibit this attribute, it has an effect size of 1.29, which
has the potential to considerably accelerate student achievement (Hattie, 2009). When
teachers set appropriately challenging goals for students, Hattie shows an effect size of
0.59, which has a potential to accelerate student achievement (Hattie, 2009).

e We aim to pursue ways to increase working relationships between home and school —
Communication should be a collaborative effort because parents need to be involved in
the education of their child to increase OTL.

° Metacognitive skills are developed and valued in PTHS209 — Metacognitive skills help
students provide executive control over one’s actions (Marzano, Norford, Finn, & Finn III,
2017). Examples of these skills are seeking clarity, resisting impulsivity, or planning for
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goals and making adjustments. These habits are necessary for students to succeed in life
(Smith, Frey, Pumpian, & Fisher, 2017). When teachers educate students on
metacognitive skills, that has a 0.6 effect size potential to accelerate student achievement
(Hattie, 2009).

Response to Intervention (RTI)
[See figure below]

The RTI at Work Pyramid With Learning Outcomes and Intervention Intensity

Universal Screening and Diagnostic Assessments

Tier 1: Core Instruction
Schoolwide Responsibilities TeacherTeam Responsibilities
’éo All students have access to essential grade-
® level academic and behavioral standards.

=
%
K3
®

Tier 2: Supplemental Interventions
Will Interventions Skill Interventions

In addition to Tier 1, targeted students receive support in mastering
grade-level essential targets and immediate prerequisite skills.

Tier 3: Intensive Interventions

In addition to Tiers 1 and 2, targeted students receive
intensive support to master foundational skills.

Uniting Academic and Behavior Interventions © 2015 Solution Tree Press solution-tree.com

Intervention is critical when providing equitable education to all students (Buffum, Mattos,

& Malone, 2018) [Figure 1]. Intervention is anything a school does above and beyond what all
students receive to help certain students succeed academically (Buffum, Mattos, & Malone,
2018). At Tier 1, intervention is called prevention. Tier 1 preventative measures are

equitable for all students, because teachers are continually assessing which of their students
could benefit from quick clarification or reteaching. This is known throughout education as
assess more, test less because teachers are checking for understanding on a minute-by- minute
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basis. Therefore, they test less because they should know when their students are ready for the
summative assessment. When teachers intervene for students with learning needs, the effect
size is 0.77, which is a potential to considerably accelerate student achievement (Hattie, 2009).

Despite these preventative measures, sometimes students do not demonstrate proficiency on
priority learning standards on summative assessments. This requires additional support from the
teacher to the student, which is Tier 2 (Buffum, Mattos, & Malone, 2018). These students
require more targeted instruction with what they just finished studying.

When students lack success because their skills and knowledge from previous years are lacking,
this is when Tier 3 remediation is required (Buffum, Mattos, & Malone, 2018). Tier 3 services
are intensive, individualized support.

It is important to note that often teachers are analyzing what to do when students did not learn
what was taught. There are also times to consider those students who are already proficient.
This is where Taking Action states that teachers need to extend the lesson for those students and
take the learning of the standard beyond what was taught in the classroom (Buffum, Mattos, &
Malone, 2018).

Standards-Referenced Grading

The purpose of a grade is to (1) provide students with feedback, (2) for teachers and students to
document that progress, and (3) to help inform teachers about what instruction a student needs to
be successful on what is being taught. Standards- referenced grading is a method in which
teachers assess and give students feedback about their proficiency on a set of defined standards
and they record the student’s level of performance on the standard (Hoback, MclInteer, &
Clemens, 2014). Research supports this is the most equitable way to grade students because it is
an undiluted indicator of a student's proficiency of a standard (Marzano, Norford, Finn, & Finn
III, 2017). Grading is not meant to include student behavior, character, work habits, or any
other dilution because a grade is supposed to represent purely what the student knows and does
not know (Hoback, McInteer, & Clemens, 2014).

Grading should be based on demonstration of learning. This means that extraneous factors such
as: participation, absences, late completion, non-completion, intentional or unintentional bias do
not factor into a student’s grade. A grade reflects what a student was able to do, not what they
were unable to do/did not do. Also, standards-referenced grading is not linear. Students will
branch off in different directions based on their learning needs, and that is why a personalized
approach is important to enable all students to reach the same level of proficiency of the standards
(Vatterott, 2015). In a standards-referenced paradigm, time to learn varies, but achievement is
fixed (Vatterott, 2015). Meaning, just because it is Friday, does not mean all students need to
take a quiz. It does mean that some students may need more time before they take the
assessment, but at the end, all students will have demonstrated their proficiency on each standard.
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Conclusion

Proviso Township High School District 209 is committed to improving student outcomes
through intentional implementation of high-impact instructional strategies grounded in research
and proven theories of action.

This document of research-based practices and principles has been created for the purpose of
serving as a cohesive framework designed to support students both socially and academically.
An Instructional Framework is an interrelated set of systems and expectations that govern how
we teach students. It includes systems of support, data-driven instruction, instructional
expectations, professional development, lesson design, and teacher collaboration in Professional
Learning Communities. Each system is influenced by the other systems.

This Instructional Framework sets the foundation to build academic excellence, equity, and
relevance for ALL.
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